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RATIONALE

St Columban’s Primary School is completely opposed to bullying behaviour which is entirely contrary to the values and principles that we work and live by.

Our Mission Statement says

‘St Columban’s seeks to serve the Belcoo community through the provision of a caring and effective Catholic education system, which will enable all children to maximise their potential for academic, religious and human development.’

All members of the school community have a right to work in a secure and caring environment. They also have a responsibility to contribute in whatever way they can to the protection and maintenance of such an environment.

Anti Bullying:

As part of our Behaviour and Pastoral Policies to foster self esteem and respect for others we promote an anti bullying policy. We recognise that in this school as in all schools that bullying can exist. 

Bullying is difficult to define as it is a complex issue which is open to many interpretations. We believe that the emotional damage caused to those who are bullied, as well as the bully themselves, can be extensive and long lasting. It is therefore our aim to create a safe environment for all, where we all respect each other and are tolerant of each others

Designated Teacher for Child Protection: Mrs Martina Meehan
Deputy Designated Teacher for Child Protection: Mrs Anne Murray
What Is Bullying:
Bullying is defined as follows; 
"The repeated and intentional use of physical, verbal, electronic, written or psychological acts," or a combination of these, "by one or more pupils against another pupil or group of pupils with the intention of causing hurt, harm, fear, distress or adversely affecting the rights or needs of that pupil or group of pupils".
It can be:

· Emotional
being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures)

· Physical
pushing, kicking, hitting, punching or any use of violence

· Racist
racial taunts, graffiti, gestures

· Sexual
unwanted physical contact or sexually abusive comments

· Homophobic
because of, or focussing on the issue of sexuality

· Verbal
name-calling, sarcasm, spreading rumours, teasing

· Cyber
Misusing technology (internet or mobiles) to hurt or humiliate another person.

Signs and Symptoms

A child may indicate by signs or behaviour that he or she is being bullied.  Adults should be aware of these possible signs and that they should investigate if a child:

· is frightened of walking to or from school

· doesn't want to go on the school / public bus

· begs to be driven to school

· changes their usual routine

· is unwilling to go to school (school phobic)

· begins truanting

· becomes withdrawn anxious, or lacking in confidence

· starts stammering

· attempts or threatens suicide or runs away

· cries themselves to sleep at night or has nightmares

· feels ill in the morning

· begins to do poorly in school work

· comes home with clothes torn or books damaged

· has possessions go "missing"

· asks for money or starts stealing money (to pay bully)

· has dinner or other monies continually "lost"

· has unexplained cuts or bruises

· comes home starving (money / lunch has been stolen)

· becomes aggressive, disruptive or unreasonable

· is bullying other children or siblings

· stops eating

· is frightened to say what's wrong

· gives improbable excuses for any of the above

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated

The Responsibilities of Staff:

Our staff will:

· Foster in our pupils self-esteem, self-respect and respect for others.

· Demonstrate by example the high standards of personal and social behaviour we expect of our pupils.

· Discuss bullying with all classes, so that every pupil learns about the damage it causes to both the child who is bullied and to the bully, and the importance of telling a teacher about bullying when it happens.

· Be alert to signs of distress and other possible indications of bullying.

· Listen to children who have been bullied, take what they say seriously and act to support and protect them.
· Report suspected cases of bullying to the Principal Mr Magee or Mrs Meehan (Designated Teacher for Child Protection) or Mrs Murray (Deputy Designated Teacher for Child Protection) 
· Follow up any complaint by a parent about bullying, and report back promptly and fully.

· Deal with observed instances of bullying promptly and effectively, in accordance with agreed procedures.

· Make pupils aware of Internet Safety and what cyber bullying is.

The Responsibilities of Pupils

We expect our pupils to:

· Refrain from becoming involved in any kind of bullying, even at the risk of incurring temporary unpopularity.

· Report to a member of staff any witnessed or suspected instances of bullying, to dispel any climate of secrecy and help to prevent further instances.

· Use the internet safely and report any misuse of it to their teacher or parents
Anyone who becomes the target of bullies should:

· Not suffer in silence, but have the courage to speak out, to put an end to their own suffering and that of other potential targets.

The Responsibilities of Parents

We ask our parents to support their children and the school by:

· Watching for signs of distress or unusual behaviour in their children, which might be evidence of bullying.

· Advising their children to report any bullying to a teacher and explain the implications of allowing the bullying to continue unchecked, for themselves and for other pupils.
· Advising their children not to retaliate violently to any form of bullying;

· Being sympathetic and supportive towards their children, and reassuring them that appropriate action will be taken;

· Informing the school of any suspected bullying.

· Co-operating with the school, if their children are accused of bullying, try to ascertain the truth, and point out the implications of bullying, both for the children who are bullied and for the bullies themselves.

· Make pupils aware of Internet Safety and talk to their children about the use of the Internet.

THE RESPONSIBILITIES OF ALL

Everyone should:

· Work together to combat and, hopefully in time, to eradicate bullying
PREVENTATIVE MEASURES

We will have a positive behaviour management programme, which includes:

· Positive affirming classrooms. (Golden Rules – rules agreed by all pupils.)

· Golden Rules 

· Changing pairs (in different groupings, encourage children to have different partners.)

· Class projects (group work)

· Circle time

· Lunch-time supervisors awareness training (need to be vigilant)

· Promote a listening environment where children feel free to talk about and discuss their concerns.

· Anti – Bullying Week.

· Playground Pals

· Assemblies led by pupils.

· Bee Safe Programme 

· P.D.M.U.

· School Council meetings
· Worry Box

PREVENTATIVE MEASURES

PROCEDURES FOR DEALING WITH INCIDENTS OF BULLYING

BEHAVIOUR

· Gather and clarify the facts

· Check:


That the behaviour constitutes bullying behaviour as defined in the


School Policy.

· Records of any previous incidents.

· Complete the Bullying Assessment Form.(Appendix A)
· Assessment of all available information.

· On basis of this assessment choose an appropriate intervention using levels 1-4 (see Appendix E)

In addition consider the possible need for :

· Parental involvement

· SENCO involvement

· Risk assessment

· External agency involvement

· Refer to the support materials provided on the intervention/strategy


selected.

· Monitor and evaluate the on – going effectiveness of the chosen strategy.
· Record actions taken and outcomes achieved. (Appendix B,  C & D)
· Review the outcomes to determine whether further action is required.
· Feedback 
· Important - Ensure effective communication amongst all parties

PARTICIPATION AND CONSULTATION PROCESS

· Questionnaires distributed to parents (83% returned)
· Questionnaires distributed to pupils in Primary 5 - 7
· Questionnaires distributed whole school staff 
· Discussion at school council meeting
· Draft Policy issued to parents and Governors – views taken on board before final policy approved.

· Obtaining the views of pupils through questionnaire and School Council discussion
· Monitor, Evaluate and Review.
LINKS WITH OTHER SCHOOL POLICIES

· Pastoral Care.

· Child Protection.

· Positive Behaviour.

· E Safety
· ICT
· Special Needs Policy
HELP ORGANISATIONS:

	Advisory Centre for Education (ACE)
	020 7354 8321

	Children's Legal Centre
	01206 873820

	KIDSCAPE (Parents Helpline, Mon-Fri 10-4)
	020 7730 3300

	Parentline Plus
	08088 002222

	Youth Access
	020 8772 9900


Childline 0800 1111

The co-ordinator for Pastoral Care will regularly monitor and evaluate the effectiveness of this policy through:

· Checking the number of reports of bullying.

· Discussing with staff annually the content of their schemes for pastoral care.

· An annual review of resources.
Alleged Bullying Incident Form
(i.e. significant / repeated / or serious one-off incident)

	
	Name (s)
	Gender
	Class/Room

	Complainant(s)


	
	
	

	Alleged child (children who has been bullied (if different from above)
	
	
	

	Alleged child (children) who has displayed bullying behaviour


	
	
	

	Date of incident:



	Location of incident:



	Type of incident: Please tick/circle appropriate types


       Physical Bullying   (includes jostling, physical intimidation, interfering with personal property (stealing, damaging, intruding upon it) punching/kicking, any other physical contact which may include hair pulling, spitting or use of ‘weapon’, extortion, writing/drawing offensive notes.)


       Verbal Bullying   (includes name calling, insults, jokes, threats, spreading malicious rumours, ridicule of another’s appearance/disability/personal mannerisms/way of speaking, humiliating another publicly, mocking, sarcasm, intimidation)

     Indirect bullying (includes isolation, refusal to work with/talk to/play with

       Emotional Bullying   (includes isolation, refusal to work with/talk to/play with/help others, mobbing the individual, belittling another’s abilities, or achievements, menacing looks, stares or rude gestures)


       Cyber Bullying    (through technology such as mobile phones and the internet.) 

         Sectarian (related to religious belief and/or political opinion) 


        Racist (related to skin colour, culture and religion) 


       Other _________________________________
Is there persistence / recurrence of this behaviour?   Yes  / No

Is it targeted behaviour?      Yes  / No
Is there a power imbalance?   Yes  / No
Is it intentionally hurtful?    Yes  / No
Does this incident meet the school’s agreed definition of bullying?   Yes  / No
Check records for previously recorded incidents: 

Outline of incident:
___________________________________________________________ 

___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________ 

___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________



Appendix B
	Details of interventions to be implemented in response 
 PUPIL(s) WHO HAS BEEN BULLIED: 
REFER TO LEVEL 1-4 INTERVENTIONS 
OUTLINE ACTION/SUPPORT TO BE IMPLEMENTED 

Provide outline details of the level and type of intervention with: 

          peer group

 ____________________________________________________________




          whole class

____________________________________________________________ 

On-going support/monitoring to be provided _____________________ (daily, weekly )
by________________________________ (named staff) and will be formally reviewed by 

_____________________________(date)
Have parent(s) been informed / involved? Yes / No (Give details) 
______________________________________________________________________ 

______________________________________________________________________

______________________________________________________________________

Referral to other agencies- If yes please specify________________________________ 

______________________________________________________________________ 

Any other details (please specify) ___________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 




Appendix C
	PUPIL(S) WHO HAS BEEN DISPLAYING BULLYING BEHAVIOUR: 
REFER TO LEVEL 1-4 INTERVENTIONS 
OUTLINE ACTION/SUPPORT TO BE IMPLEMENTED 
Provide outline details of the level and type of intervention with: 

          peer group

 ____________________________________________________________




          whole class

____________________________________________________________ 

On-going support/monitoring to be provided _____________________ (daily, weekly )
by________________________________ (named staff) 
Have parent(s) been informed / involved? Yes / No (Give details) 
______________________________________________________________________ 

______________________________________________________________________

______________________________________________________________________
Referral to other agencies- If yes please specify________________________________ 

______________________________________________________________________ 

Any other action (please specify) ___________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

          Suspension

          Expulsion
          


Other (please specify)




Appendix D
	STATUS OF CONCERN
This concern is now resolved         yes


          Copied to ____________________________ 

           Filed (interventions complete, issue resolved, record maintained)

When concern is not resolved:

Further intervention required

        Review information and action to date


         Refer to Principal


           Re-assess Level of Interventions; Implement other strategies from       appropriate level

        Assign tasks, record and monitor as in Part 2 & 3

________________________________________________________ 

________________________________________________________ 

Name and designation of the teacher completing this form:

________________________________________________________ 

Signed: ____________________________ 

Date:    ____________________________


Appendix E

Understanding the Levels of Intervention 
It is important to remember that every bullying incident should be individually assessed and an intervention chosen which best meets the individual pupil needs. 
Level 1 Intervention - Low Level Bullying Behaviour 
Interventions at Level 1 are to help individuals to recognise/reflect on their unacceptable behaviour and to “get them back on track” while listening to and supporting/strengthening the pupil(s) experiencing bullying. WE NEVER ignore low level bullying behaviour. 
Level 2 Interventions - Intermediate Level Bullying Behaviour 
While interventions at Level 2 involve continuing with the above, there is shift from individual support to group interventions.

Level 3 Interventions - Complex Bullying Behaviour 
Interventions at Level 3 will often involve the Pastoral Coordinator, SENCO, and other senior managers, in collaboration with pupil(s) and parents to determine the way forward in affecting change. Schools may use their individual Risk Assessment procedures which will determine a plan of intervention and risk management that will be communicated to all.

Level 4 Interventions - High Risk Bullying Behaviour 
Bullying behaviours assessed as Level 4 are severe and involve a significant threat to the safety and welfare of any or all of the pupils involved. Such severe bullying concerns may be new or may have proved resistant to earlier school interventions and have now been assessed as high risk. Incidents at this level must be assessed in relation to the risk posed to any/all of the pupils involved. As such, the school’s Child Protection policy and safeguarding procedures will need to be invoked. Advice and support will be available to schools through the Child Protection Support Service for Schools.
Appendix A
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